
附錄 1： 教会的组织管理结构 
Appendix 1: Chart of the Church Organization and Governance 

 
 

Members General Assembly 
会友大会 

| 
Elders Board (Chinese & English) 

长老议会(中英文堂) 主席: 主任牧师 
| 

Deacons Board(Chinese & English) 
执事会(中英文堂) 

 
Number of Elders 长老的人数 : 6位(中文堂)+ 2-3位(英文堂) 

 
Chinese Congregation Elders’ Offices中文堂长老职位分工: 

Administration 行政  
Finance 财务 

Education 教育 
Worship 崇拜 
Caring 关顾 

Mission/ Development 拓展 
 

English Congregation Elders’ Offices 英文堂长老职位分工 
Education 教育 
Worship 崇拜 
Caring 關顧 

 
Number of Deacons 执事的人数 :6位(中文堂) + 3位(英文堂) 

 
 
 
 
 
 
 

附錄 2：长老和执事 
Appendix 2: Elders and Deacons 

 
1. 长老资格 ELDER Qualification 
 
按照圣经基础: ( 提前3:2-7 ; 提多书1:6-9 ; 徒20:20-31 ; 提前5:7 ; 提后2:24 ; 彼前
5:1-2 ; 雅 5:14 ) 
According to Biblical standards: (1 Tim 3:2-7; Titus 1:6-9; Acts 20:20-31; 1 
Tim 5:7; 2 Tim 2:24; 1 Pet 5:1-2; James 5:14) 
- 已成为会友超过3年。 
- Must be a church member for more than 3 years. 
- 持续及规律地出席每主日崇拜。 



- Attends weekly Sunday worship service on a regular basis. 
- 曾当过执事一任（三年） 
- Have been a deacon for at least one term (3 years) 
- 有委身的心志。 
- Have commitment to serve. 
- 必须得家人支持。 
- Have the approval of his family. 
- 有十一的奉献。 
- Tithe regularly. 
 
恩典堂(包括英文/中文堂) 均属同一教会, 在长老或执事行列中, 不适宜有二位有
血缘或婚姻关系. 为要避免有利益冲突或利益输送的可能性. 为界定此条文, 有血
缘或婚姻关系者, 包括以下所指 : 
Grace Church (including English and Chinese services) is one church. To 
avoid conflict of interest or corruptions, it is therefore inappropriate to have 
two members of deacons or elders that are related, be that through direct or 
marital relations. To clarify, it includes the following relationships: 
- 配偶或任何亲生儿女或继儿女， 
- Spouse, child, or stepchild. 
- 父母或继父母, 
- Parents or step-parents. 
- 兄弟, 姊妹, 继兄弟或继姊妹, 
- Siblings, or stepsiblings. 
- 姻亲。 
- In laws. 
长老并不是终身制. 
Eldership is not a position for life. 
 
2. 长老的职责 Duties of ELDERS 
- “治理”和”教导”. 
- To “manage” and to “teach” 
- 要有主仆的心志带领教会. 
- Must possess a servant-leader’s heart 
- 以纯正的教义装备信徒, 
- To equip believers in pure doctrine. 
- 保护会友免受异端的侵扰, 
- To protect members from the harassment and misleading of false teachings. 
- 保护教会不受任意妄为, 制造纷争的人之影响. 
- To protect the church from conflicts and divisions. 
- 必须出席每月定期的长老议会, 
- To participate in the monthly elder’s board meeting. 
- 须定时与所属的执事和同工开会, 商讨并了解事务/事工的推动和进度, 
- To meet and communicate regularly with the related deacon and coworkers, 
in order to understand the issues and works in progress. 
- 栽培会友成为教会中的属灵领袖, 
- To continue to train and grow church members in spiritual leadership. 
- 竭力促进长老议会中的和谐与彼此了解 
- To promote harmony and mutual understandings with fellow elders. 



 
3. 执事资格 DEACONS Qualification 
按照圣经基础: 徒6:2-3 ; 提前3:8-12. 与长老资格一致. 
Based on the Biblical principles: Acts 6:2-3; 1 Timothy 3:8-12. On par with 
elder qualifications. 
 
4. 执事的职责 Duties of DEACONS 
- 主要协助执行长老议会决定的事务, 
- Principally to help execute the works decided by the elder’s board. 
- 定时与所属的长老开会, 
- To meet with the related elders regularly. 
- 商讨并报告一切有关推动的事务和事工。 
- To discuss and report all related services and works. 
 

附錄 3：提名委员会的职责与守则 
Appendix 3: Duties and Rules of the Nomination Committee 

 
1. 提名委员会的职责 The duties of the nomination committee 
 
- 代表教会慎重地提名候选长老和执事的名单, 同心祷告, 寻求圣灵的感动和指引
，完成任务后提名委员会自动解散。 
- To pray together, to seek the guidance of the Holy Spirit, thereby carefully 
nominate the list of elders and deacons candidates. At the completion of their 
task the committee will dissolve automatically. 
- 必须充分认识被选领袖的责任和条件. 按照圣经中对长老/执事的职责, 灵命, 生
活的要求. 以圣经为基础: (参阅长老/执事资格)，作出提名。 
- Must nominated based on a full understanding of the biblical principles of 
leadership, responsibility, spiritual maturity, and life testimony of elders and 
deacons. (see 
elder/deacon’s qualifications) 
- 主任牧师或者主任牧师指派的提名委员会成员需约见长老和执事候选人，确认
候选人是否最终接受提名。 
- The senior pastor or the person he appointed must meet with the 
elder/deacon candidates to determine if they have accepted the nomination. 
- 提名委员会的成员需要特别考虑长老和执事候选人的下列方面：个人的 读经
，祷告的生活；个人属灵的经历、恩赐， 和负担；个人的家庭关系：父母， 配
偶， 儿女;被提名的长老执事的家人必须支持他们的服侍；个人十一的金钱奉献
；个人的性格特点，以及与同工及他人的关系；在三年内有无迁徙的计划。 
- The nomination committee must consider the following qualifications for the 
elder or deacon nominee: personal Bible reading and prayer life, personal 
spiritual experience, spiritual gifts, and calling; personal relationship with his 
family: parents, spouse, and children; the elder and deacon nominee must 
have the support of his family in their service; must tithe; their unique 
character, and their relationship with other and coworkers; their plan to move 
in the following three years. 
 
2. 提名委员会的守则 The rules for the nomination committee 
 



- 承担会友对我们的信任和信托, 全力尽忠办妥这项事奉. 
- Bear the trust of the church members, fully perform this service faithfully. 
- 谦卑, 谨慎, 坦诚, 客观提出意见, 绝不是批评论断.( 不是我们比其他会友有资格) 
- Humbly, prudently, openly, and objectively give their opinions, never 
criticizing, (They are not more qualified than the other members) 
- 要绝对保密:( 包括你的家人, 候选人或考虑中的人) 
- Must maintain strict confidentiality: (including to family members, candidates, 
or the person in consideration.) 
- 不可与任何人交谈候选人名单及会议讨论的内容 
- Never discuss the candidates list or the contents of the meetings with 
anyone outside the committee. 
- 不可与任何人交谈委员会其他人的意见和看法. 
- Never discuss the opinion and point of views of other committee members 
with anyone. 
- 在考虑哪一位会友是否适合作长老/执事时, 必须放下你个人的偏见和成见。 
- To avoid his personal prejudice and preconceived notions when considering 
a candidate. 


